
Council of Presidents and UC Office of the President
Fall Quarter Meeting Agenda

Oct 25, 2021

COVID/Health and Return to Campus
Leads: JONATHAN MINNICK
Context:

The Return to Campus this Fall illuminated several trouble-spots that we wish to
address. We were happy to see the COVID vaccine mandate implemented over the summer,
which helps protect ourselves and community from severe illness, but we have discovered that
not all campuses have planned adequately for the continued health and wellness of the campus
population. Not all campuses are testing regularly, or have the same compliance rules for
common safety. We are all eager to return to the “normal” campus life, but we leaders have
concerns that not all campuses are providing their students, staff, and faculty with the safety and
health precautions that they deserve.

We recognize that every campus is different, but we firmly believe that, as a system, we
can improve our general safety and the infrastructure we have at each campus. We would like
to share with you our personal experiences on campus and how the inequity between all
campuses translates into our general sense of safety and our anxiety levels regarding the return
to campus. We know that we are not totally out of the woods of this pandemic and we hope that
the Office of the President will continue to be vigilant in its efforts to provide high levels of safety
and wellness for our campuses.

Questions for President Drake and staff:
● How was the Office of the President involved in assisting campuses with their Return to

Campus planning?
● Can the Office of the President provide support to campuses for increased testing?
● Will the Office of the President assist campuses who are experiencing labor shortages,

ensuring that our buildings are being well maintained and cared for and that there are
adequate workers to help maintain COVID protocol?

● Will the Office of the President continue to support a COVID vaccine mandate with the
addition of booster shots as they become available?

● Will the Office of the President work to further support the compliance efforts on each
campus, especially with regard to masking, testing, and vaccination?

● What is the Office of the President planning for future terms to continue to support
campuses throughout the pandemic?

MEETING NOTES:
●



Student Housing
Lead: Brian Lattimore (UCSD), Shivika Sivakumar, Chaka Tellem
Context:

While there have been positive developments recently in the housing portion of the UC
system, overall, we are still facing significant challenges, especially with regard to affordability.
In the past, we have held generally unproductive conversations with staff in the housing areas,
especially in considering how housing is priced relative to students’ income and general
affordability. For example, it does not make sense to price student housing against the market if
our salaries (TA/GSR) are not also linked to the market.

While all students are affected by the increasing housing costs, graduate students are
most acutely affected, especially because our salaries are difficult to inflate without taking on
additional work, or taking out loans, the latter of which is unacceptable. We also take issue with
the definition of affordable housing, which creates further affordability issues on UC campuses.
HUD defines “affordable housing” as costing 30% of income. At several properties, the rent is at
least 50%, if not higher than, of graduate student salaries. The constant increases in housing
costs is not sustainable. This impacts the overall cost of attendance, but also may deter
students from attending a UC because of the significant portion of their monthly budget going
toward housing.

Questions for President Drake and Staff:
● What is the Office of the President’s current housing plan?
● Continued development of student housing is greatly appreciated, but will the Office of

the President also work to reduce the cost of housing on campus?
● Will the Office of the President redefine the definition of “affordable housing” as it

pertains to student housing? Will this definition be the same as HUDs?
● What does UCOP plan to do with the incoming housing funding support from the State of

California? Can those funds be used to prioritize reducing housing costs?
● Will the Office of the President work to increase housing support for student parents,

who struggle with housing costs and availability?
● Given the disparity between the costs of student housing and graduate student salaries,

will the Office of the President work specifically to address this gap?

MEETING NOTES:
● College Pads(sp?)

○ Protecting students from predatory lease agreements
○ In understanding that on campus housing options are finite and many UC

students rely on off campus at some point during their educational pursuits, what
is the UCOP doing to expand off campus housing resources and make the
process more student focused? There is no centralized UC off campus housing
platform to find safe and affordable housing, and at many of our campuses the
current partnership our respective campuses have off campus housing resources
are insufficient and are not student/tenant so would you be receptive to advice on
ways to combat this? What is the best way to share this with you?

■ How can UCOP help protect the rights of students as tenants?



● Squeezing down amenities in campus housing to try and make it as affordable as
possible

○ No really good answer from Pres. Drake about how to address this, beyond
building additional housing projects

● Looking to build more campus housing options across the system
● “Affordable”

○ Probably not finding a new term
○ Minimum price they can bring housing to the community

■ Increase housing supply as much as possible
○ Auxiliary housing constructed at the lowest price possible

■ Graduate students this is particularly important because of our salaries
○ UCOP definition does not align with what students think is actually affordable

Labor Shortages on Campus
Leads: Breeze Hernandez (1 and 2) and Manu Agni (3 and 4)
Context:

The UC campuses are not immune to the nationwide labor shortages. On campus, we
are seeing this impact our student health ambassadors, to bus drivers, to service workers at
various campus shops and dining services. We recognize that shortages in all facets of campus
have implications for general campus operations and often result in reduced service. We know
that student workers often make up a good portion of the employees in certain sectors on
campus, but given that students are hesitant to take on these roles, we encourage campus
leaders and the Office of the President to consider options to incentivizing these positions or
ensuring that the health and safety of students, especially during a pandemic, is of paramount
interest.

Of particular interest in our discussion on labor shortages is the transportation sector,
which seems to be widespread throughout the system. Many campuses have to resort to
extremely reduced service, which directly affects students, staff, and faculty and how they
commute to campus, or have to outsource work to local transportation authorities. We know that
like other aspects of campus, such as housing and dining, transportation is often an auxiliary
service, or run by another entity not controlled by the main campus operations.

Questions for President Drake and Staff:
● Does the Office of the President currently have any plans to address the general labor

shortage occurring on all campuses?
○ There will be plans set in place (unknown) its a high priority.

● Can the Office of the President step in to help the campuses with the widespread worker
shortage? Are there particular areas that the Office of the President can best provide
assistance to?

○ Advocating to policymakers to ensure workforce level is at the place it has to be.
Campuses know this as well and know they can reach out when necessary

● Does the Office of the President have any plans to encourage students to take up
campus employment?



● With regard to the transportation issues, what plans does the Office of the President
have to commit to funding for transportation services, especially in light of the fact that
transportation emissions are the largest contributor to greenhouse gas emissions in
California?

MEETING NOTES:
● “High priority”

○ Not a ton of information beyond that. Probably bound up in labor negotiations, if I
had to guess.

● Quite tightly held on the labor issue. Not showing his cards.
● For sustainability, UC is leaning heavily on transportation changes to accomplish those

goals, but they do not seem to be providing more funding to make that happen - nor
committing to advocating for that

Degree Completion and Support
Leads: Jonathan Minnick and Nichi Yes
Context:

As we saw over the last 19 months, some portions of the student population have
struggled with making degree progress, largely due to the pressures of the pandemic and also
online learning. Undergraduates struggled with courses that were offered online, or were forced
to wait to take courses until they could be completed in person. Obviously, this issue is resolving
itself gradually as the pandemic eases its grip on instruction methods, but it still shows that
degree progress is very fragile. This particularly affected graduate students who were barred
from conducting their research for a period of time. While we have ensured that graduate
students will be protected, it has revealed more systemic problems.

In particular, we have found that TAs typically take longer to finish their degrees, mostly
because their work does not directly contribute to their own research, unlike GSRs, where their
daily work as a GSR typically goes directly toward completing their research goals. This
distinction largely benefits STEM students over students in the Humanities.

International students continue to experience some of the toughest issues of any student
population on campus. Non-Residential Supplemental Tuition (NRST) is waived for up to three
years by the Office of the President. However, each campus offers different waivers beyond that
which is given by UCOP, creating deeper inequalities among this already challenged group.

Questions for President Drake and Staff:
● Can the Office of the President commit to an equal level of NRST waiver support, if not

wholesale elimination of NRST, for international students, especially international
graduate students?

● Will President Drake work with universities to support students who have had their
degree progress delayed, ensuring that their academic and basic needs are met and
that they graduate in a timely manner?

● Given that Time-to-Degree for Teaching Assistants (TAs) is longer than the
Time-to-Degree for Graduate Student Researchers (GSRs), will President Drake



balance the academic support for graduate student TTD based on their employment
status?

● How is the Office of the President protecting the conferral of degrees for undergraduate
students, preventing them from becoming “online” degrees?

● Will the Office of the President work with campuses to ensure that course offerings are
scheduled at a pace that allows undergraduate students to progress through their
degrees in a normal and timely manner?

● Will the Office of the President consider providing support for classroom renovation,
funding for more instruction spaces, and increased technology in classrooms, which
could facilitate stronger learning environments?

MEETING NOTES:

● COVID/Health and Return to Campus
○ Coordination with campuses, mandated vaccination and flu, in future boosters
○ Masking mandates, serious return to campus guidelines
○ Testing (surveillance), Vaccines (protection), Masking + Social Distancing

(prevention)
○ Outbreaks - combination of vaccines + interventions - keep levels low
○ Compliance - responsibility of individuals (based on trust?)
○ Infections - bumps, those travelling/coming in from different places - solution

proposed is to work as a community
○ Disparities between campuses - differences are based on level of case positivity

based on number of asymptomatic testings, not all campuses testing at the same
capacity or same number - campuses working together to work together to keep
number of cases low (around the same in all)

● Student Housing
○ CA housing cost is high, but trying to provide as low as possible
○ Least expensive housing of the type in the community within campus (?? not

always the case tho…)
○ Do what we can, better than some other universities
○ Will look into discrepancies

● Labor Shortages on Campus
○ Campuses manage own auxiliary services

● Degree Completion and Support
○ International Students can try to get their



OVERALL ACTION/FOLLOW-UP ITEMS:
● Share specific COVID mitigation issues with UCOP staff; ask for follow-up to ensure

equity among campuses
● Brian Lattimore to share specific housing costs numbers with Pres. Drake
● Follow up with Pres. Drake and staff about the specific cost of housing on campus and

its feasibility
● Follow up with Housing leaders regarding specific issues but also to discuss the

incoming new funding
● Want to know more about UCOP’s plan to address labor issues; not a lot of information

given to us during the meeting.
● Transportation: follow up with campus leadership about specific issues

Post-Meeting Notes:
- Construction isn’t helping with cost!
- Enrollment numbers cap?
- Prices keep going up
- off-campus not reliable, not enough
- State Funding! - UC from CA

- Building capacity - operational cost decrease, therefore lower rent price

Things to improve on:
● Asking hyper specific questions in the agenda?

○ Save specific questions for subject experts, not president Drake
● Don’t put all the eggs into Pres. Drake’s basket; look for other opportunities to explore

adjusting these issues
● Submit specific timings on the agenda
● Continue

President Drake’s Goals:
- Post Pandemic + Transition!

- Chancellor meeting, faculty, VC BAS/DSAS,DoS

- Campus Safety/Community Safety Plan
- Implementation

- Debt Free/Double the Pell

- Growing Enrollment
- Increasing representation



Report out to the board!
- President will be sharing priorities!


